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Pro-Fac

Professional Facilitators

We help People in ““ Making Conversations Meaningful”
Facilitation Skills Workshop - (TTF)

FACILITATION SKILLS WORKSHOP. (3 DAYS) - COMPACT SKILLS.

THE BENEFITS PARTICIPANTS GET

* Deep understanding of Group Process Facilitation Methodology.
¢ Certification from Pro-Facilitators TTF. * Variety of group process in 3 days.

WORKSHOP FACILITATORS

Yateen Gharat - CPF - MASTER Sekhar Chandrasekhar

ABOUT YATEEN GHARAT
* ATD - CHANGE Management Facilitator
* IAF Certified Professional Master
Facilitator * MBTI Certified

* NPL Master Practitioner

* Performance Enhancement

ABOUT SEKHAR CHANDRASEKHAR

* Leadership and Organizational Development
¢ Design Thinking Consultant

* Creative Problem-Solving

* Systems Thinking

* Executive Coach

* Outbound Facilitator
* Leadership Development
* Known for Sharing and Caring

* Facilitating the Participants to Come
upon their own Wisdom and Humanity
* 35 Plus Years of Experience

* Natural Mentor
* With 3300+ Workshop over the
last 24 Years

DURATION : 3 Days Residential

DATES : 21,22,23 March 2025

VENUE : Environmental Education Center,

S. No. 401, Behind ABC Petrol Pump, On Old
Mumbai Pune Highway,

Talegaon-Dabhade - 410506.

Taluka Maval, Dist Pune.

Contact our Facilitators for any queries
regarding the workshop.

Email: yyateen@gmail.com

Yateen Gharat (CPF) : 9820833622
Sekhar Chandrasekhar : 9821215215
Coordinator -

Vishakha Bhagnani : 9820176721

DAY 1
WHAT IS FACILITATION?

- The TEN integral aspects of Facilitation:

- Elements of Group Process Facilitation.

- The Co-Facilitator, Assistant, Ohserver, Scribe.

- Facilitation FAQs: Everything you ever wanted to know ahout Facilitation.

- The difference hetween facilitation/training/coachiny/mentoring/teaching.

ELEMENTS OF GROUP PROCESS

- What is Divergence and Convergence in Facilitation?

« Content vs Process.

« Conflict and Consensus in Facilitation.

« 10 critical elements of facilitation.

* How to use tools of trade-sticky walls and specialized stationery.

DAY 2
FACILITATION PROCESSES

* Internalizing Core Competencie
- Learning a Process Design.

VARIOUS PROCESS AND IT'S ENGINEERING

- International Association of Facilitators Competencies.

- Process Demonstration and process engineering walk through. (1 major process.)
- Process demonstration-15 processes

- More situations for groups to Design processes

DAY 3

EXPERIENCING FACILITATION CYCLE - DESIGN - DELIVER - ART OF DESIGNING & ASkING QUESTIONS
- Facilitation Delivering Cycle Client Contact-Facilitation need Analysis-Designing Process-

- Propose-Deliver - Discover- Report - Recommend.

- Preparing for a Session with the End in Mind.

- Open Dialogue process to Harvest 3 days learning and application concentration.

WHERE -
TALEGAON, PUNE

21,22,23 March 2025

www.pro-facilitators.com
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